OPTIMALISATIE

CONTAINERBINNENVAART:
WAT KAN ER WEL?
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Systeemveranderingen in de container keten:
impact op de afhandeling van de binnenvaart

Belangrijkste veranderingen:

Simplified import example

« Grotere deepsea call sizes

Deep sea vessel(s) drop a
large amount of container at

 Strakkere pick-up and drop off windows a specifcterminal /\

« Vertragingen deepsea vessels

Volume handled
depends on crane
capacity available

and the time available \

« Additionele deepsea terminals in Rotterdam

« Groei feeder volume

Volume handled —— »

Impact

« Grotere volumepieken op de deepsea terminals

Deep sea vessels

« Schaarse kadecapaciteit op piekmomenten e

barges
g Time

h J

« Complexe planning van calls op terminals
Bron: EY study

Deep sea volume Barge volume
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Ter illustratie: impact van een mega vessel call in
Port of Rotterdam

Ontwikkelingen zeezijde:

- 21,000 TEU vessel (load/discharge in Europe: 40,000 TEU)

- Call size Rotterdam: 10,000 TEU - 6.000 MOVES

- Modal split: rail = 14% / barge = 31% / road = 25% / feeder = 30 %

HINTERLAND TRAFFIC

e
= RAIL =~z BARGE Q ROAD 5 FEEDER
A= 1400 TEU, ......‘ 3,100 TEU, = 2,500 TEU, oftewel | | ammama 3 500 TEU
oftewel 19 treinen oftewel 32 1560 trucks oftewel 10
barges calls feeders calls
Bron: HBR BAI
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Verschillende initiatieven zijn ontplooid om het
systeem in de haven te ontwikkelen...

: NETWORK OF DEDICATED
Hubs in de haven INTRA PORT BARGE SERVICES

e Kramer
o UWT

« Anderen...

Projecten
« KPI Dashboard

e Market Guidelines

* Virtuele Overflow hub

Hub network Port area

Rotterdam
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-..€n in het achterland wordt samengewerkt om
een betrouwbare binnenvaart keten te realiseren

i

various ferminals for one deep sea container terminal [Rotierdam World Gateway). A reliable fixed service

. . . COOPERATION VCL/TMA\j NORTH \:IEST CE:J'I'RAL (:hC)IlRII:)‘OR‘I RUHfI'lhEXPRE!iSOd ; S
[ tice f i, that i Part HTS Inter twil icat
Bundeling in corridors IN THE CORRIDOR o Ll e oo

in Rofterdam [(RWG, APMT, ECT Delia, ECT Euromax) with a considerably lower fransitfime.
To sfart, seven inland vessels will make sevenieen

* West-Brabant Corridor L —

* North West Central Corridor = T
* Ruhr Express

* Limburg Express i -~

LCG TERMINAL
GORINCHEM

- ﬁﬁ OOSTERHOUT
CONTAINER TERMINAL

Gebruik van achterlandhubs: B I

i =

BARGE TERMINAL TILBURG D3T TRIMODAL TERMINAL

PY N ij m eg e n TILBURG DUISBURG
@ S v

® AI b I aSS e rd al n LARGER CALL SIZES FEWER DEVIATIONS FEWER INLAND LOWER TRUCKING REDUCED PORT STAY LOWER TRANSIT TIME LOWER DEMURRAGE
THROUGH BUNDLING FROM PORT CALL VESSELS AT DEEP-SEA VOLUMES FOR SHIPPERS COSTS FOR SHIPPERS
AGREEMENTS TERMINAL

Rotterdam
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£3% NEXTLOGIC

Deep se3 ship
CAP SAN LORENZD

EQT Della Termmnal
PTAT 12.001vs:

DL I T

SURU G359 6

Always a step ahead.

Inland container shipping chain optimization

| Breakthrough in efficiency and reliability.
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& INTEGRATED PLANNING NEXTLOGIC |
» FINAL UNLOADING / LOADING LIST THE PROCESS T INTEGRATED PLANNING

» QUAY PLANNING

T SAILING SCHEDULE




Het systeem verandert, maar wij zijn er nog niet!

« Cooperatie is KEY!

« [nitiatieven en kansen zijn er, gebruik ze!

« Stimuleer transparantie om de keten
structureel te verbeteren!

« Sluit aan bij Nextlogic!
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